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10/31/2023

General Fund
1st Merchants
General Fund
Tax Account
Fire Fund
Road Fund

Total

flagstarl Bank (CD})
flagstarl Bank (CD)
flagstarl Bank (CD)
flagstarl Bank (CD)
flagstarl Bank (CD)
fiagstarl Bank (CD)
flagstarl Bank (CD)

Total

Old National Farm
Oid National (CD}

Combined Total

Account #

*****1316
*****0032
*****7185
*****6666

*ERRKITOQL
*****8701
*****0047
*****5267
*****2812
*EFFRL T
*****2804

Milan Township Accounts

Balance

$592,965.32
$24,444.08
$194,231.67
$28,222.50

$839,863.57

$12,832.35
$53,932.00
$160,332.93
$66,777.50
$32,047.04
$21,178.07
$23,487.66

$370,587.55

$63,872.86
$52,033.55

$1,326,357.53

Maturity Date

1/12/2024
12/27/2023
3/27/2024
5/16/2024
12/27/2023
12/27/2023
12/27/2023

6/6/2024

1.63%
4.63%
4.35%
4.52%
4.63%
4.63%
4.63%

1.15%




OCTOBER MONTHLY REORT AND TIMESHEET
PERMITS ISSUED

BUILDING
11585 Petersburg Rd — Pole barn addition |
20034 Cone Rd — Steel building

15718 Oelke Rd- Install interior drainage system and supports

BLECTRICAL ~ D)o TV S
15718 Oelke Rd- outlet for sump pump

MECHANICAL DOM 62\
17693 Milwaukee Rd - Boiler replacement

PLUMBING @\))(m. 072\
18190 Sherman Rd — Plumbing for new home

BUILDING INSPECTIONS COMPLETED

11333 Dennison Rd- Crawl space final- APPROVED

13915 Wabash- Rough frame - APPROVED

9728 Dundee/ Azalia Rd- Final Re-Roof—~APPROVED

19001 Welch Rd- Pre-pour before placement of concrete - APPROVED
20034 Cone Rd- footing- APPROVED

16 HOURS OFFICE TIME




MILAN TOWNSHIP
ASSESSOR REPORT
November 9, 2023

FIELD WORK:

Mailed inspection cards for new building permits 2023 & unfinished 2022 permits.
Continue review of parcels via GIS on Hack Rd., Half Rd., Hickory Rd. and Hiser Rd.

parcels.

OTHER WORK/INFORMATION:

Balanced with the Treasurer for winter 2023 tax bills and signed the tax warrant.

Completed the L4016 Supplemental Special Assessment Report and submitted to the
state,

CPl/Inflation Rate: inflation rate multipliers from State Tax Commission will be 5%
(same as last year.)

Awaiting appraisal studies from County Equalization for AG, Commercial and Industrial.

LOOKING AHEAD:

Board reminder: In December, we will need to adopt the Resolution regarding Hardship
Exemptions. | will prepare the new documents as soon as the State Tax Commission sets
the guidelines.

Prepare Personal Property statements for mailing and conduct Personal Property Canvass
at the end of December.

Board of Review will be conducted December 12, 2023 for Clerical Errors, Mutual
Mistake of Fact, VA Exemptions and Poverty. (Not for valuation appeals).

Process 2023 approved Land Divisions and create new parcels for the 2024 roll.

Respectfully submitted,
Karen Jo Lieb, Assessor




Milan Area Fire Depariment

Milan, MI

This report was generated on 11/7/2023 8:04:53 AM

Incidents for Zone for Date Range

Zane(s): Milan - Milan Township, Milan-Gl - Milan Township - Good Intent | Start Date; 10/01/2023 | End Date: 10/31/2023

N WMBE : : 8y N

2023 - 1047 821 - EMS call, excluding vehicle 10/02/2023 15262 Allen RD R28-2

accident with injury
622 - No incident found on arrival at

2023 - 1058 dispatch address 10/06/2023 11285 FarRD 528-6

2023 - 1065 321 - EMS call, excluding vehicle 10/07/2023 13646 Platt RD $28-6
aceident with injury

2023 - 1067 321 - EMS call, excluding vehicle 10/07/2023 12177 Petersburg RD R28-2
accident with injury

2023 - 1068 611 - Dispatched & cancelied en route 10/07/2023 Welch RD 828-8

2023 - 1082 611 - Dispatched & cancelied en route 10/11/2023 16444 Cone RD POV

2023 - 1086 321 - EMS call, excluding vehicle 10/12/2023 16695 Sherman RD $28-6
accident with injury

2023 - 1092 321 - EMS call, excluding vehicle 1011412023 19545 Hickory RD R28-2
accident with injury

2023 - 1085 321 - EMS call, excluding vehicle 10/15/2023 18561 Mead RD $28-6
accident with injury .

2023 - 1121 321 - EMS call, excluding vehicie 102312023 12529 Dennison RD R28-2
accident with injury

2023-1133 554 - Assist invalid 10/27/2023 19542 Hickory RD 5286

2023 - 1134 611 - Dispatched & cancelled en route 10/27/2023 Cone RD S28-8

Total # Incidents: 12

Only REVIEWED incidents included.

emergencyreporting.com
Doc id: 714
Page# 10of1
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A.L.M. Contracting, LLC
Construction, Electrical Contracting,
12301 Wanty Road
Milan, Ml 48160
Cell: 734-355-4912

Dear Milan Township Board of Truslees:

On Thursday, November 2, 2023 | arrived with three of my employees to run the new circuit
under the two desks, and to install the microwave circuit. We also installed the sump pump pit, a
new sump pump, and all associated piping in the crawlspace.

While running the pipes outside, | made a horrible discovery. There were several locations in the
crawlspace where the I-Joists were rotted away to almost nothing.

The worst area was in the Northwest corner, near the sump pump. In this area, the joists literally
crumbled in my hand. | gave several of the pieces to Supervisor Bogi so you could see the
degree with which it was rotted. There were at least five or six badly damaged I-Joists in that
corner, causing a severe sag in the floor of the filing room above. | highly suggest NO ONE walk
in that filing room, especially back in the far NW corner. The cabinets are currently leaning, as
the floor is collapsing right now.

The next bad spot is in the Southeast corner, which Is almost as bad. In both of these areas, |
was able to stick my pocketknife easily through the joist - fike it was made of styrofoam. This
SE corner had thick white mold covering many of the joists,

The next area that shows signs of rot is the Northeast corner, right in front of the area where the
coffee pot counter is located. This area was not as bad as the others, but it needs {0 be
repaired.

I have submitted pictures and video to Supervisor Bogi for your review, $0 you can see exactly
what [ withessed.

The inside of the crawlspace walls are dripping wet with condensation. The joists are as well, in
some areas. The lack of a sump pump was a small part of this problem... but the main culprit
was the total lack of ventilation. [ see NO ventilation in your crawispace whatsoever. Couple
that with the fact that there is a heat duct dumping warm air into the crawlspace (] assume to
prevent frozen pipes), which causes the temperature difference needed to produce severe
condensation, and the result is rotted wood.

To repair this, | would recommend the following:

1. Remove all carpet in the offices. There is bound to be moisture that has seeped up
through the rotted floor, with possible mold in the carpet.

2. Remmove the areas of the subfloar that are rotted.

3. Remove all damaged |-Joists.

4. Replace I-Joists, from bearing point to bearing point, while doubling them under the filing
room, where there is excessive weight on the fioor.

5. Replace the subfloor where needed.

6. IMMEDIATELY install sufficient ventilation in the crawlspace fo the outside.




