Milan Township
16444 Cone Rd
Milan, MI. 48160
Budget Meeting
March 1, 2022

Members present: Supervisor Heath, Clerk Collins, Treasurer Gotts, Trustee
Mancik & Trustee Dopkowski

The meeting was called to order at: 10:05 a.m.

Public Comment: None

Budget review: Questions regarding various increases in Revenue.
Discussed the Recovery Fund for MAFD runs. The Treasurer is to contact
York Township on their procedures to recover funds. The Treasurer will be
in charge of billing. Trustee Mancik made a motion to bill non-residents for
incidents, Trustee Dopkowski seconded the motion. Motion Carried

Supervisor made a motion to present Budget to the Board Meeting with all
the changes to the new Budget for 2022-2023 along with the Assessors
renewal contract for 2 years. We are to include a list of all changes to
present at the Board Meeting. Trustee Mancik seconded the motion.
Motion Carried.

Supervisor Heath made a motion that the Clerk order the Independent
News Paper for the Hall. Trustee Dopkowski seconded motion. Clerk call
for Roll Call vote, all Board Members voted yeh. Motion Carried




Trustee Dopkowski made a motion we assign non-budgeted savings to not
exceed 80% of budget. If savings exceeds 80%, we place the funds into a
discretionary fund. Seconded by Treasurer Gotts. Motion Carried

Public comment: None

Adjournment: Clerk Collins made a motion to adjourn at 11:25am. 2™ by Trustee
Dopkowski Motion Carried



