Milan Township
16444 Cone Rd
Milan, MI. 48160
Budget Meeting
February 8, 2022

Members present: Supervisor Heath, Clerk Collins, Treasurer Gotts, Trustee
Mancik & Trustee Dopkowski

The meeting was called to order at: 10:00 a.m.

Public Comment: None

Budget review: The Clerk and Deputy Clerk reviewed the current budget
and suggested some changes for the 2022/2023 Budget such as Cost of
Living Increases across the board; increase Bldg. Dept. Fee for Bldg.
Permits issued. Trustee Dopkowski suggested a change in Per Diem rate
to all who attend educational meetings.

Public comment: None

Adjournment: Supervisor Heath made a motion to adjourn at 6:25pm. 27 by
Trustee Mancik Motion Carried



