Milan Township
16444 Cone Rd

Milan, MI. 48160
Budget Meeting
January 12, 2021

Members present: Supervisor Heath, Treasurer Gotts, Clerk Collins, Trustee
Mancik & Trustee Dopkowski. Via Zoom

The meeting was called to order at: 10:00 AM
Public Comment: None
Budget review:

There was discussion about the cemetery. Cost for roads and maintenance
will go up. When they start selling the sites it should recover the cost.

We need a new Auditor! We have a new Treasurer and the Clerk has never
got the answers needed for several items. Brian asked her to correct some
things then said no and she had to re-do everything he just had her do. Do
we charge them for her time?

Supervisor Heath said he will call Sarah and see if we can get someone
different out here to answer some questions.

Public comment: None

Adjournment: 10:10 AM. Clerk Collins made a motion to adjourn, 2" by
Trustee Dopkowski Motion Carried



